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INFOTECH SERVICE FZ-LLC Climate Transition Plan - 2024

Overview: The INFOTECH SERVICE FZ-LLC Climate Transition Plan outlines the company’s strategic
direction, governance structure, and action plans to address climate change by reducing its carbon
footprint, adapting to climate impacts, and assisting clients in their sustainability goals. This plan is aligned
with the recommendations of the Taskforce on Climate Financial Disclosures (TCFD), ensuring
transparency and accountability in climate-related financial disclosures.

1. Climate Business Model
INFOTECH SERVICE FZ-LLC drives its climate transition with three main focuses:

1. Reducing Carbon Footprint: Focused on electricity consumption and fossil fuel use, particularly in
company operations.

2. Adapting to Climate Change: Implementing mitigation strategies to ensure business continuity in
regions prone to extreme weather.

3. Assisting Clients: Supporting clients with ESG (Environmental, Social, Governance) services and
certifications to reduce emissions and meet sustainability goals.

2. Climate Governance
Board-Level Oversight:
e The Board of Directors oversees the climate strategy.

o Regular reviews of the climate transition plan, including its integration into executive performance
incentives.

o Climate progress is presented at General Meetings every three years or in response to significant
strategy changes.

CSR Committee:

o Responsible for tracking greenhouse gas (GHG) reduction efforts and aligning results with Science-
Based Targets initiative (SBTi) commitments.

Climate Executive and Operational Governance:
e INFOTECH SERVICE FZ-LLC’s CEO oversees climate opportunities and risks.
¢ Adedicated climate taskforce evaluates risks and opportunities, sets objectives, and monitors KPIs.

e Climate action plans are executed at the operational level by leadership and business units.

3. Reducing Our Carbon Footprint
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The company tracks its GHG emissions across Scope 1 (direct emissions), Scope 2 (indirect emissions from
electricity), and Scope 3 (indirect emissions from the value chain). Targets include:

e Scope 1and 2: Reducing by 42% by 2030 from a 2021 baseline.
e Scope 3: Reducing by 25% by 2030 from a 2021 baseline.
Key Initiatives:
e Energy efficiency audits in labs.
e Transitioning vehicle fleets to zero-emission vehicles.

e Increasing renewable energy consumption by installing solar panels and purchasing renewable
energy.

e Limiting business travel by using remote solutions.

4. Climate Risk and Adaptation

The plan identifies and mitigates both physical (e.g., floods, storms) and transition risks (e.g., regulations,
market shifts) linked to climate change. INFOTECH SERVICE FZ-LLC uses TCFD methodology to assess risks
and opportunities, ensuring resilience in its global operations.

High-Risk Locations: The plan outlines specific actions for the company's offices in regions vulnerable to
extreme weather events, such as China, India, and Brazil.

5. Assisting Clients

Through its Green Line of Services, INFOTECH SERVICE FZ-LLC helps clients achieve their climate
objectives by offering:

o Energy management certifications.
e (CO2 emissions reduction audits.
e Certification of renewable energy projects (solar, wind, hydrogen).

e ESG audits across supply chains.

6. Beyond 2030

INFOTECH SERVICE FZ-LLC aims to go beyond short-term targets, preparing for longer-term climate
commitments. The company has initiated projects to set net zero targets post-2030 and continues to
analyze investments required for sustained climate action.
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Conclusion: INFOTECH SERVICE FZ-LLC’s Climate Transition Plan emphasizes accountability, innovation,
and proactive engagement to meet global sustainability goals. By focusing on reducing emissions, adapting

to climate challenges, and supporting clients, the company is committed to a sustainable future aligned
with the SBTi and global climate objectives.



